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Summarising and analysing workforce data: why is
this significant? 1/38/23

A proper analysis of workforce data can transform how organisations make decisions and optimise their
resources. This has become crucial for today’s talent management, staff engagement, performance
management and productivity purposes. In our earlier articles we looked at the significance of adopting
human resource (HR) technologies to conduct a proper analysis of HR data and use it for business
purposes. In this article we will explore various categories of workforce data that companies can gather in-
house. Analysing the accumulated data will help you obtain an idea of what is working and what needs
improving, allowing you to identify issues and come up with solutions faster, while revising and improving
your processes.
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