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KakoBo ocHOBaHwMe [J1s1 Balllel pabOTHI C
ylpaBiIeHreM MHOrooOpasuemMm? 1/17/24

PhD, mexayHapoaHo
CePTUMULMPOBAHHbBINA IKCMEPT MO
ynpasieHuo MHOroobpasmem, MeHeoxep
NPaKTUKN MHoroobpasus n nHkno3neHoct PwC B
JlatBnn
Agnese Cimdina

O TOM, 4YTO OpraHusauunsa HyXAaeTcsa B ynpasJieHUM MHoroobpasmem, MOXET CUrHaNW3UPOBaTb,
HanpuMmep, CuibHoe Cy6beKTUBHOE OLlyLLeHNe PaboTHUKAMU ANCKPUMMUHALMN WU HECMPaBEeaIMBOCTMW.
MpPU3HAKOM Heyda4yHOW NPaKTUKK MHOroobpasus n BKAYEHHOCTH (D&I) MOXeT ABNATLCSA Takke clabas
CNOCoBHOCTb K MHHOBALMAM WU TeKY4YeCTb KaapoB. HO 3TO NlIb HEMHOTME U3 NMPUYUH, MO KOTOPbLIM
OpraHu3aumnun fenatoT ynpasieHne MHOroobpasvem CBOMM CyLLECTBEHHbBIM NMPUOPUTETOM.

B ciepe ynpaBneHus MHoroobpasmem opraHm3zaumm 3a4acTyl WCMbITHIBAT TPYLHOCTH
C hopMynmMpoBaHMEM Lenn 1 noaxona k paborte ¢ D&I. Hanpumep, noyemy Bonpockl D&l f0/KHBI UMETb
NPUOPUTET, Aa)Ke eC/in HOPMATUBHbIE aKTbl KOHKPETHOWM CTpaHbl HE BKJOYAlOT Takoro TpeboBaHua?
MockonbKy copep>xaHme noboro paboyero 3afgaHns, TPEHWHIa UK CTPaTErnm 3aBUCUT OT NOCTABJIEHHON
uenu, B JaHHOW cTaTbe obpucosaHbl Hanbosiee pacnpoCTpPaHEHHbIE OCHOBaHMA ANns paboThl ¢ D&l Ha
YPOBHe opraHu3aumim.

B opraHusauuax ctpaH bantun, CkaHOWHaBuUK, a nocteneHHo un LleHTpanbHon EBponbl HabaogatoTcs
NATb TUMUYHBIX MOAX0L0B, UMEIOLWNX pa3Hble OCHOBaHUS.

MepBbIN - LOPUONYECKNIA NOAXO0A, KOTOPbIA MOXHO Ha3BaTb 6a30BbIM. DTO 3HAYUT, YTO NpeanpuaTue
3a60TUTCA O BbINOJIHEHUN OCHOBHbLIX TPEBOBAHUN HOPMATUBHbLIX aKTOB. Kak TOJIbKO OHW BbIMOJHEHDI,
npeanpuatne pganbwe ocobo He yrnybnaetca B Bonpockl D&I. TpeboBaHMa B pa3HbiX CTpaHax MoryT
OTNNYaTbCA - B NAaTBUNCKOE 3aKOHOAATENbCTBO BOMpochbl D&l noka BXOAAT Kak HOPMbI,
NPOTUBOLAENCTBYOLMNE ANCKPUMUHAUMK. OQHAKO MO-NPEeXHEeMYy BbICOKME NMoKa3aTenn CybbekTMBHOMo
OLYLIEHNS ANCKPUMUHALUMN HaeMHbIX PpabOTHMKOB CBUAETENLCTBYIOT O TOM, YTO AaxKe 3TOT 6a30BbI
NOAXOA eLle NONHOLEHHO He 3aKpenuncs.

BTopo# moaxon - MopabHblIA: OpraHu3auus cymtaeT cebs couUManbHO OTBETCTBEHHOW, MO3TOMY
B nMpefenax CBOUX BO3MOXHOCTEW CTPEMUTCA MNPeLoCTaBAfATb PaBHOLEHHble BO3MOXXHOCTM
TPYAOYCTPOMCTBA W KAapbepHOro pocTa NpeAcTaBMTENsSM pPa3HblX COLMabHbLIX Tpynn, noa4yepkueas
LLeHHOCTb Ka)K0ro YesoBeka.

TpeTwit NoAX0M, KOTOPbIA BO MHOIMX CTPaHaXx elle He Bbilien W3 NefeHoK, - Ae/I0OBO, AKX MoaXo[
CO34aHUA CTOMMOCTU, paccMaTpuBatowmin D&l Kak noTeHuman pocta, 6€3 KOTOPOro Ha COBPEMEHHOM
rno6ann3MpoBaHHOM pbIHKE CJIOXKHO KOHKYypupoBaTb. PaboTas B OOHOPOAHON KOMaHOe
€IVHOMbILLIEHHUKOB, Mbl MOXKEM CO034aBaTb TOJIbKO 0[HOOOPa3HblE BApUaHTLl KPEaTUBa U HE MOXKEM
KOHKYPUPOBaTb B MUPE, KOTOPbIN, KaK U3BECTHO, HE SBNSIETCS OJHOPOAHbLIM N HEN3MEHHbIM.



YeTBepTbln - NUap-noaxon, KOTOPbIA NpeanpuaTus 4acTo UCMOJIb3YIOT Kak BbIBECKY, MOBOL ANd
rOp4OCTY, HO Ha CaMOM [eJjie OH MMEET MaJio OTHOLWEHNS K yrpaBaeHnio MHoroobpasmem. MoxxeT gaxe
OKa3aTbCA, YTO OpraHmsauma HecnocobHa NOSACHUTbL, KTO Ha NPeAnpUATAN OTBEYaeT 3a ynpaBieHue
MHoroobpasneM, Kak onpeaensetcsd MHoroobpasune, KakoBa CTpaTerma nNpeanpuaTus no yrnpaBaeHUo
MHoroobpasnem n onpeneneHbl 1M OCHOBHble MOKa3aTenn gedTenbHoCcTn B chepe D&I. Ecam Her,
CTaHOBUTCA MOHATHO, 4TO And paboTel ¢ D&l 0TCYyTCTBYeET LiesieHanpaBAeHHOe OCHOBaHWe, He BeJeTcs
N CTpaTernyeckas, ueneHanpasneHHas paboTa B oaHHOM cepe.

B kayecTBe NATOro NoAxoAa MOXXHO YNOMAHYTb MTHOpMpOBaHue cgepbl D&I, 4TO Hepeako onpaBAabiBalOT
nnbo OTCYTCTBMEM HOPMATUBHbIX aKTOB, Aenatowmx D&l npnopnteTom, MBO apryMeHTOM O TOM, 4TO 3TO
NPOCTO HeaKTyaNbHO A1 OpraHmn3aummn. K coxaneHuto, LONS OpraHmM3auunin, NpuaepXXnBatoLLnxXca Takoro
noaxoAa, BCe elle [OBOJIbHO BbICOKA. ITO BbI3biBaeT BOMPOC, HACKObKO LIEHHbIM MU MPUYaCTHbIM MOXET
owlyulaTb cebs paboTHMK B opraHunsaumm, oas KoTopon Bonpockl D&l HeakTyanbHbI.

OnblT CKaHAWHABUMN CBUOETENbCTBYET O TOM, YTO PYKOBOAMTENN HauyuHatoT obpawaTe ocobeHHoe
BHUMaHWe Ha D&l nuib Toraa, Koraa faHHble BONPOCHI BKOYAOTCS B HALUMOHAJIbHbIE HOPMATUBHbIE
aKTbl UK 0693aTeNbHblE K UCMOJIHEHUIO MEeXAYHapoaHble ANPeKTUBbLI. Ho 0CO6EHHO MOTUBUPOBAHHBLIMY
PYKOBOAWTENN CTAHOBSATCA TOrAa, Korfaa NMoHMMAlT, Kak CBsfi3aTb MHoroobpasne c pocTom cBoen
opraHm3aumn. Y 3Toro eCTb HeCKObKO MPUYUH:

¢ e[IMHO06Pa3HOE MbILLNEHWNE 1 NOAX0A HEKOHKYPEHTOCMOCOOHSI;

e NUCKPUMUHALMNA BJieYeT BbICOKME U3AEPXKW Ha YPOBHE OpraHM3auuuM, rocynapcTea
W UHOVNBWAA;

e He3HaHue BonpocoB D&l oTpuuaTenbHO CKa3biBaeTcs Ha obpa3e paboTopaTens
W OpraHu3aLmnu;

e ecny pabOTHMK He olWyllaeT CBOEN COMPUYACTHOCTU U LIEHHOCTW, CTpajaloT ero
NPOAYKTUBHOCTb, MOTMBALIMA U NIOSNILHOCTb, OT YEro B CBO 04epenb CTpagaeT paboTa
OpraHM3aLmnm B LLEIOM.

yI'IpaBJ'IEHVIe MHOF006pa3I/IeM B OCHOBHOM CB#A3aHO C ABYM#A (1)aKTOpaMI/IZ

1. KaK pyKoBOAWUTENIM OTHOCATCA K paboTHNKaM HE3aBNCMMO OT acrnekTa MHOroobpasus;
2. Kak oOpraHu3auum CofeincTBYOT pocTy 1 Ha paboyem mMecTe, 1 B 06LLECTBE B LIESIOM.

9T BazoBble hakTopbl D&I NpeBpallaloTcsa B psf OCHOBaHWUA U CONYTCTBYIOLWMX Lenei B 3aBUCUMOCTY OT
cneumnuKy 0Tpacan N KOHTEKCTa OpraHM3auun. 6es scHoro oCHoBaHMS He NocieayT KOHKPeTHble D&l
AeiCTBUS, NO3TOMY B KQYeCTBe NUCTOYHMKA BLOXHOBEHUS MPUBOAUM Psf OCHOBaHMIA ans paboTsbl ¢ D&I,
NCXOAS N3 MPAKTUYECKOro onbiTa paboTbl Ha MPOTSXKEHUN MHOTUX NeT:
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Kakoe 0CHOBaHMe y Ballen opraHu3aunmn?

Ecnn Bam HeobxoauMa nopaepxka B peweHun sonpocos D&l nan BHeapeHUn cucTembl ynpaBieHns
MHoroobpasuem, npegnaraem ob6paTuTbCa K Ham! Ecnn e Bbl XOTUTE YraybnTbCa B AaHHYIO TeMy,
npurnawaem Ha y4yebHbin umkn Diversity Management: from Competence to Strategy (Ha aHrAMNCKOM
a3blke). Mpu 3anucy Ha obyyvyeHne HeCKONbKUX MpeAcTaBuTeNen NpeanpuaTusa npepnaraem ocobo
BbIFOZHblE YCNOBMS.
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