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PwC pykoBoauTenb oThena Kagpos
Signe Jansone-Lapina

L8 s

52 % pykoBoauTenen npeanpusaTUA NPpU3HaaM HexBaTKy PabOTHUKOB M HABbLIKOB KPUTUYECKUM
(haKTOpOM, BAUSAKOWMNM Ha pe3ynbTaTbl AeATENbHOCTM npeAnpuaTtna. O6beKTUBHO NpennpuatTus
CTa/IKMBAKOTCA C HEAOCTAaTKOM COOTBETCTBYIOLLMX paboymx pecypcoB U He0bXoAMMbIX HaBbIKOB, YTO eLle
6onblwe ycnnmeaeTca nog BAUSHUEM CTPEMUTENbHONO TEXHONOMMYECKOro pa3BuTMA. YXyalaeT ux
NON0OXXeHNEe NageHne BOBEYEHHOCTM N NOSNbHOCTM pabOTHMKOB, @ TakXe BbiICOKas rOTOBHOCTb CMEHUTb
MecTo paboThl, ecnmn He ByneT obecneynBaThCAa Kakon-1mbo 13 BaXkKHbIX PAKTOPOB, BKOYASA 3HAYUMOCTb
paboTbl 1 BO3MOXHOCTW NPOodheCcCnoHasbHOro pocTa. BMecTe ¢ TEM NPMOPUTETOM MOXXHO CHMTaTb He
TO/IbKO MPUBEYEHNE HOBbIX TalAHTOB, HO U JINYHOCTHBI POCT MMELWMXCA PabOTHMNKOB.

HexBaTKa HaBbIKOB

XoTa 72 % bu3Hec-nmaepoB NpuM3HaloT MHBECTULMM B COBEPLUEHCTBOBAaHNE HaBbIKOB PaboTHNKOB CBOUM
npuopuTeToM, Bcero 36 % pabOTHUKOB CYMTAIOT, 4TO UX TPYA B BAvKanwme NaTb NeT CyWweCcTBEHHO
n3meHuTcs. UccnepgosaHns PwC nokasanm, 4TO PYKOBOAUTENN MPeanpuAaTUiA XOpOLLO OCO3HAKT PUCK 1
rOTOBbI BKJIaAblBaTb CPeACTBa, 0AHAK0O paboTHMKaM HeAOCTaeT NOHUMAHUSA TOro, KaK UMEHHO U3MEHATCSH
HaBblkW, HeobxoaunMble 4519 ux paboTel, U BMECTe C TeM - NOHUMaHUA He0OX0AMMOCTM pa3BMBaTb HOBbIE
HaBblKW, 4TOBbI COXPaHUTb CBOK MONE3HOCTb N KOHKYPEHTOCMOCOOHOCTb Ha pbiHKe TpyAa. Bo3HukaeT
BOMPOC: CyLleCTBYET IN YeTKOe onpefesieHne Ha YPOBHE OpraHu3aunmy Kak MMerLWmnxcs, Tak u
HeobxoanMmblXx B ByayuieM HaBblKOB B KayeCTBEe HamnpaB/eHWA [afibHENWMNX WHBECTULUA ©
COBepLIeHCTBOBaHMA paboTHMKOB?

BHYyTpeHHSAa cpela

Pe3synbTaTbl nccnenoBaHun PwC cBUOETENbCTBYIOT O TOM, YTO CPAaBHUTENIbHOMY OONbLIMHCTBY
opraHusauun He yaanocb obecneyntb paboyee OKpyXeHue, OpyXKeCTBEHHOE NHHOBALMAM U MepeMeHaM.
B xone onpoca Bbicwero pykosoacTtea (CEO) 56 % pecnoHAEHTOB OTBETWU/IN, YTO B MX OpraHmM3auum
NOOLLPATCA AUCKYCCUM U BblPaXKEHNE MHOT0 MHEHUSA, a 46 % 3a8BUNK, 4TO AOMNYCKalOT BEPOATHOCTb
ownbok B npouecce paboTel. OgHaKo BUAeHMNE PabOTHNKOB HE CTOJIb PadyeT - Tak CYMTAOT BCEro 33 u
35 % onpoLWweHHbIX COOTBETCTBEHHO, YTO HAaBOAUT HA MbIC/Ib O TOM, 4TO BONbLLWNHCTBO OpraHu3aLnn
NMEHHO C TOYKMN 3PEHUSA BHYTPEHHEN KYNbTYpPbl HE TOTOBbI K MEPEMEHAM, UHHOBALMAM 1 OpraHu3aLum
cpeabl, Noby>xaatLen 4enCcTBOBaTb He Tak, Kak paHbLLUe.

YnenbHbI BEC OMNpoOLUeHHbIX, KOTOPble OTBETUITN «4aCTO» U «0BbI4HOY» Ha cneagywuine yteepxneHua:

J'Iw:l,epbl NoowpAT UHble MHEHUA U nebatbl.

T PasoTHMkiA L 33 %

PykoBogutenu npeanpusatni B4

JIngepbl gonyckatoT Heyaadn HebonbLuoro maclitaba.
PykoBoguTtenu npeanpuatui EILE

T PasoTHukiA L 35 %
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NB. YT06bl CpaBHUTb Pe3ybTaTbl C 26-M eXXeroHbiM onpocom PwC cpeaun pykoBoaUTeNen NpeanpusaTui
Mupa, ObIIN UCKOYEHbI PECNOHAEHTbI, 3aHUMaloLWmne AOMKHOCTU B FOCYAapCTBEHHOM YNpaBaeHUN 1
chepe 0bLLeCTBEHHbIX yCayr (n = 45,127).

MpoTuBOpPEYMs 1 NapadoKChl - HEOTbEMIEMAsN YacTb paboyeit 06CTaHOBKM, 1 yNpaBieHne TafaHTaMu, a
TaKXe WHAWBMAYANbHbIE MJIaHbl Pa3BUTUSA He SBAAIOTCA UCKIOYEHUEM. PyKoBOAUTENN CTPEMATCS
CTaAHAAPTM3UPOBATb NMPOLECCHI, CO34aBas YETKYI0, MOHATHYIO 1 NPO3PaYHyo CTPYKTYpPY, a PaboTHMKHK
o0XXupaT ocoboro noaxoda v MHAMBUAYaANLHOro OTHOLWEHMUS. MpeanonaraeTcs, 4To paboTHuK ByneT
onpenensiTb CBOV NPOGheccroHabHbIN POCT, HO OH He MOXeT OblTb 0TOPBAH OT LeNeit 1 noTpebHocTel
opraHu3sauun. Ba)kHo BOB/ieYeHUe PyKOBOAMTENEN N BUAEHWE HABLIKOB, KOTOPbIE B MepPBYl0 o4epeab
HeobxoAVMbl ANst OOCTVXKEHMS LeNeil KOMaHAbl U OpraHM3aunn, a BO BTOPYHO SBASIOTCS NpuopuTeTammu
NanbHelWwero pocTa camoro paboTHMKA C Y4€TOM ero CUJIbHbIX CTOPOH 1 obnactein, Tpebyowmx
ynyJyweHus. TOYHO Tak XKe MJaHMpPOBaHWE UHAMBUAYANbHLIX Lenein 6bi10 6bl HefaNbHOBUAHLIM 6e3
NPAMOro y4acTus PYKOBOAWUTENS, MOCKOJIbKY CaMooleHKa paboTHUKa SBNSeTCS OAHOW M3 CaMblX
HEeOOBEKTUBHbLIX OLEHOK. M3 pa3fnyHbiX MCCAenoBaHWIA, NPOBEAEHHbIX Ha pbiHKe, ClefyeT, 4To
OpraHmM3aumnsM HyXXHO NMPOAO/IKATh Pa3BMBaTb YMEHNE PYKOBOAUTENEN BbICTYNaTb B KAYECTBE KOYYel,
NOBbILIAS BEPOSTHOCTb YJYYLIEHMS OpraHu3alMn NpPoLEeccoB yrnpaBiaeHUs TanaHTaMu, U YKPEennsTh
BOBJIEYEHHOCTb, MOTUBALMIO 1 pa3BUTMe PaboOTHUKOB, a Takxe obecneynBaTb AalbHellwee pas3BuTue
opraHusauuu.

Pesiomupyem:

e Ha ypoBHE OpraHM3aLumn HY)KHO YMeTb ONpedensTh HaBblKU, KOTOPbIE YXXe CYLLECTBYIOT B
opraHusauum, a Takxe 6yayT HeobxoauMbl B fasbHeALWeM, NOAKPENINAS X BO3MOXKHOCTAMM
AN5 COOTBETCTBYIOLLEro YAyYLEeHUs U Pa3BUTUS 3TUX HABbIKOB.

e Heob6Xx0AMMO OLEHUTb BHYTPEHHIOW KY/JbTypy OpraHusauuu, BbiSCHWUB, obecrnevyeHbl nu
OCHOBbI, MO3BONIAIOLNE OPraHN3aLIMM MEHATHLCA U Pa3BMBaTh HOBbIE HABLIKW - MPOSIBAEHME
WHULUMNATUBLI, HEOOXOAMMYIO NMOOAEPXKY Pa3BUTUS HABLIKOB U Ap. Ba)kHO, 4TOObI
PYKOBOACTBO M PabOTHWMKMN NpeanpusTUsS CMOTPENN B OLAHOM HamnpaBNeHUM U Ha BCEX
YPOBHSAX ObII0 YETKO ONPEfEeNeHo, «AJsl HEro HaM 3TO HYXXHO».

e COBEPLUIEHCTBOBAHNE HABLIKOB - ABYCTOPOHHUI NPOLLECC: HEeNb3s B3STb, €C/IN HE AAlOT, U
Henb3s AaTb, €C/IN He NPUHMMAIOT. M03ToMy BaXKHO, 4T0bbl y4acTBOBaIM 06€ CTOPOHbI.

Ccobinku: Delusion of Employee Development; Reimagining people development to overcome talent challenges
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