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KakoBa posb ¥ OTBETCTBEHHOCTD IIPABJIEHNS B
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Kak B ny6iM4HOM MHPOPMALMOHHOM NPOCTPAHCTBE, TaK U Ha BHYTPEHHUX COBpaHmMaxX npeanpuaTun sce
Yalwe YNOMUHAITCHA Takue TepMUHbI, Kak YyCTONYMBOCTb, AMpEeKTMBa O KOPNOPaTUBHON OTYETHOCTH
B 06n1acTum ycTonymBoro pa3emtus (CSRD), EBponenckue cTaHaapThl OTYETHOCTU B 061aCTW YCTOMYMBOrO
pa3sutusa (ESRS). Hanbonee cosHaTeNbHbIe MPeANpUATA HE TOJIbKO XOPOLUO OPUEHTMPYIOTCSA B BOMPOCax
YCTONYMBOCTU, HO M CO3[aNN TaKyl CTPYKTYpy NpeanpuaTus, kotopas nomoxxeT obecneyntb bonee
3(P(PeKTUBHYIO OTHETHOCTb O pe3y/bTaTaX B chepax yCTOMYMBOCTU. [lpyrue npeanpuaTma ewe uwyT
3KCnepTa No yCTOMYMBOMY Pa3BUTUIO, KOTOPbLIA MOMOXET CAPaBUTbCA C 0693aHHOCTSAMU B AAHHOW
obnactn. Ho MoXeT M TPYAOYyCTPONCTBO 3KCMEepTa N0 YCTONYMBOMY pPa3BUTUIO pa3pellnTb BCe
npobnembl? N B 4eM Ha CaMOM [ene 3aKJIl4YaeTCs posb U OTBETCTBEHHOCTb NPaB/eHUs 3a pe3ynbTaThl
B chepax ycTonymsocTn? MoapobHee 06 3TOM - B AAaHHOW CTaTbe.

Hun CSRD, Hu ESRS He npepycmaTpuBalOT OLHY-eAWHCTBEHHYIO MAealbHYIO0 MOoLenb yrnpaBiaeHus
npeanpuaTneM, cnocobHyto caenaTb OTYETHOCTL 06 yCTOMYMBOM pa3BuTumn 6onee 3pPeKTUBHON UK
faxe 6onee npaBunbHON. Llenb AaHHbIX OOKYMEHTOB - AaTb NPeanpuaTUAM pekoMeHZauum,
noMoratLine OpyueHTUPOBaThCA B pa3HbiX chepax 0TYHETHOCTM 06 yCTONYMBOM pa3BMTUN. Ha npakTuke
npeanpuaTMa NpeanoyvnMTaloT BHEAPATb Pa3/iMyHble MOLENN YyNpaBieHMa B 3aBUCUMOCTU OT CBOEMN
BEIMYMHDI, @ TAaKXXe OT CTEMNEHUN 3peN0CTH B BOMPOCAxX yCTONYMBOCTML.

Peannsys obsizaTenbpcTBa B paMkKax 3eNneHoro Kypca, Eeponenckuin cotos (EC) B HacToAWMA MOMEHT
WHTEHCUBHO MPUHUMaET pas/inyHble HOPMaTMBHbIE aKTbl B Chepe YyCTONYMBOrO pa3BUTUSA, B KOTOPbIX
LOJDKHO YMeTb OpveHTUpoBaTbCs Ntoboe npeanpuaTme, 4Tobbl BbINONHUTL TpeboBaHUS, KOTOpbIE yxe
NPUMEHAIOTCS UNKM CTaHYT o0653aTeNbHLIMU K NpuMeHeHuto B bamxanwem byayuieMm. Y4nTbiBas
CTPEMUTENbHBLIN TeMN pPa3BUTUA LaHHOW cdepbl, NPeanpUATUA NPenMyLLeCTBEHHO CTaJIKUBaTCH
C ABYMS CNNOXXHOCTAMUA:

1. HeJoCTaTOK 3HAHMIN 06 YCTONYMBOCTY - BO3MOXKHO, Y NPaBJAEHUS NPeanpusTusS oTCyTCTBYIOT
3HaHWS MO BOMPOCAM YCTOWYMBOrO pasBUTUS W Ha MNPeanpUATUM TPYLOYCTPOEHO
HeLOoCTAaTOYHOE KOJINYECTBO 3KCMNEepPTOB MO YCTONYMBOMY pPa3BUTUIO. 08 3¢ (PEKTUBHOro
ynpaBneHus npeanpustmem TpebytoTcs 06a yKasaHHbIX ypoBHS. MOKa B peLleHn BONpoCcoB
YCTONYMBOCTY HE MPUHUMAIOT y4acTuUa NPeacTaBUTENN YPOBHSA NPaBNEHUS, S3KCNEPTbI Mo
YyCTONYMBOMY pa3BUTUIO UM obe yKaszaHHble rpynmnbl BMeCcTe, HeAOCTAaTOK 3HAaHUIN 06
YyCTOMYMBOCTU ByLeT yBeNMYMBaTLCA, YTO MOXET MPeAcTaBfAaTb CYLWECTBEHHYD Yyrpo3y
YCMELHOoN AesTeNbHOCTY NPeanpusTus;

2. KOrga npeanpusaTve B LENoM yxe chopMuUpoBaso CBOE NMpencTaBleHUe o BOMpocax
YCTOMYMBOCTM, BO3HWKAET HEOOXOAUMOCTb B Pa3fIMYyHbIX HaBblKax - rNybOKMX 3HaHUSAX,
WHTYMTWBHOM MOBELEHUUN, CNOCOBHOCTM ObICTPO NMPUMHMMATL pelleHus. Mo3ToMy npexae
nonynsipHble MoLenu, Korfha 3KCnepTbl NPeAcTaBAsSAN NPaBeHNI0 CBOe BueHMe, Npobiembl
1 BO3MOXHbIE MYTW BbIX0[a, OTHOCUTENLHO KOTOPbIX NPaB/ieHVe NPUHUMAIO0 PeLleHne, Aaxe
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He 6yay4n KOMNETEHTHbLIM B KOHKPETHON 06/1acTu, B HaWW AHW MOTYT 1 He cpaboTaTb.
Celf4ac NpeanpusTUS UCMLITLIBAOT pa3Hble MOLENN yrpaBieHus:

1. Mmopgenb, npepaycMmaTpuBalowas MNOJHYIO WHTerpauuto BOMPOCOB YCTOMYUBOCTMU
B AeATeNbHOCTb Npeanpuatnsa n noboe CTpykKTypHoe nogpasaeneHne B COOTBETCTBUN CO
chepon LeATeNbHOCTW, HErNpeMeHHO MOAOWMAET MPennpuAaTUIO, KOTOPOe OKa3biBaeT
CyWeCcTBEHHOE B/IVSIHNE Ha OKPYXXaloLWyto cpefy n xenaet cTaTb Honee yCTONYMBLIM Kak
MOXXHO CKOpee;

2. Mofenb, BO3jaratowas OTBETCTBEHHOCTb 3@ BOMPOCHI YCTOMYMBOCTU Ha KOHKpPeTHoe
CTPYKTYpPHOE nofpa3fesieHne Unam 3KcnepTa, KOTOpbld 0ObIYHO HEe BXOAWUT B COCTaB
npaBneHna U LOoKafbiBaeT NpaBJeHNI0 0 CBOEN AeATeNbHOCTH, yaobHa And npeanpusaTui,
KOTOopble He BXOAAT B MepBbIi KPYr nofarmoWmx oT4eTbl 06 yCTOMYMBOM pa3BUTUM
B 0653aTe/IbHOM MOPSAKE U XKenatT CTaTb yCTONYMBbIMU B yA0OHOM Ans cebs Temne;

3. MOfesib C Ha3HayYeHUeM B COCTaBe MpaBJieHWs OAHOr0 OTBETCTBEHHOrO 3a BOMPOCH
YyCTONYMBOCTU, KOTOPLIN COTPYAHUYAET C KOHKPETHbIM CTPYKTYPHbLIM Nofpa3fefieHnemM nnm
3KCMNepTOoM, OTBETCTBEHHbLIM 3@ BOMNPOCH! YCTOMYMBOCTM, MOAONAET NPeanpuATUAM, KOTopble
XenawT A0CTaTO4HO ObICTPO BHEAPWUTb W3MEHeHWs, No3Bonsdwlne uMm ctaTb bonee
yCTOMNYUBLIMU.

B Lenom Haw onblT MOKa3bliBaeT, YTO yrnpaB/eHNe BONPOCAaMU YCTONYMBOCTU MOXET MPOUCXOAUTH
3hheKTUBHEE, €CNIN NPaABEHNE MPUHUMAET aKTUBHOE y4acTue B PeLUeHUr BOMPOCOB YCTOWYUBOCTH,
He TOJIbKO NPUHMMAs pPeLleHUsi, HO U MOBbILAsS KOMMNETEHTHOCTb CaMUX YJIeHOB MpaB/ieHns B AAHHON
obnacTu, 4TO NO3BONSET NpPUHMMaTL Bonee GbICTPblE M NPOAYMaHHble pelweHUs. besycnosHo, oT
npaeneHns He TpebyeTcsa AybaupoBaTb 3HaAHWS U 06A3aHHOCTM, OTHOCUMbIE HA CTPYKTYPHbIE
noapasaeneHns WA 3KCNepToB MO YCTOWYMBOMY pa3BUTUIO, 0AHaKo 6osee akTMBHOE BOBJEYEHUE
npaBaeHNs MOXEeT NoMoYb 3(h(PeKTMBHEE pellaTb BOMPOCHl. B KayecTBe UANOCTPAaTUBHOMO NprMepa
pacnpeneneHns posiein Mexnay npaBieHMeM U CTPYKTYPHbIM Nofapa3aeneHnemM / 3KcnepTaMm MOXXHO
PAcCMOTPETb CIeAYIOLLYI0 MOAENb:

CTpyKTypHOE
3anava MNpasneHve noapasfesieHne rno
YCTONYMBOMY Pa3BUTUIO
NoeHTngurkaumsa CyLecTBeHHbIX PUCKOB
YyCTONYMBOCTHU
NHdopmmpoBaHme 0 NpUCYLLNX NPeanpUATUIO
PUCKax, BKJIIOYas PUCKM YCTONYUBOCTH
MpropnTN3aLmMa pUCKOB YCTONHNBOCTH
NHTerpauns pyckoB yCTONYMBOCTM B MPOLLECChI
npaBneHns
Hapnsop 3a peanusauunen MeponpusTui,
CHUXXAOLWMNX PUCKN YCTONYUBOCTH
MpUHATNE pa3NYHbIX PeLLeHnn B cepe
YCTOMYMBOCTM
OTYeTHOCTb 0 BOMpOCax yCTOMYNBOCTH

TepMUH «OTBETCTBEHHOCTb MpPaBieHNA» UMeeT ABOSKOe 3HayeHue. MOXXHO roBOPUTL O TOM, B Kakon
CTeNeHN YNieHbl NPaBfieHNs NPeanpuaTUsS HeCyT OTBETCTBEHHOCTb 3a cobioneHne 0653aTenbLCTB Nno
YCTOMNYMBOCTN B AEATENbHOCTW MPEANPUATUS U CBOEBPEMEHHYIO Mofavy 0T4eToB 06 yCTONYMBOM
Pa3BUTUN. B TO e BpeMs MOXHO rOBOPUTb O TOM, BO3MOXHO i MPUBAEYb Y1E€HOB MpPaBJieHNS



K IOPUANYECKON OTBETCTBEHHOCTY (Haka3aTb) 3a HEBbINMOJIHEHNE 0653aTENbCTB MO YCTONYMBOCTMN.

AHanunsnpys, B KakOW CTeneHn npaBieHNe HeceT OTBETCTBEHHOCTL 3a cobnoaeHne ob643aTensCTB Mo
YCTONYMBOCTU B AEATENIbLHOCTU NPeanpusaTns, HeobxoAnMMO y4ynTbiBaTb YCTAHOBKM U Lean Npeanpusatmns
B OaHHOW obnacTu. ECAn nepepn 4N1eHOM NpaBfieHMA MOCTaB/ieHbl AOCTUXMMbIE Lenn B cdepe
yCTONYMBOCTHW, NpaBneHne byaet HeCTM OTBETCTBEHHOCTb Nepen BRafeNblaMn UAN YieHaMu COBeTa
NpeanpusaTUsa 3a AOCTVXXEHWE AAHHbIX Lenei. HanpoTue, eCcnn ANS YaeHa NpaBieHUs KOHKPETHbIe
LOCTVMKMMbIE LieNn He NpefyCMOTPEHbl, PaKTUYeCKU NpaBfieHNne HeCceT OTBETCTBEHHOCTb 3a cobnoaeHmne
TpeboBaHuin 0643bIBaOWNX ANA NPEeANPUATUA HOPMATUBHbLIX aKTOB B Chepe ycTon4ymsocTu. I B aTOM
cnyyvae cnocob cobniogeHns npeanpusaTueM OaHHbiXx TpeboBaHUI OCTaBMEH Ha YCMOTPEHUE MpaBieHns
C Y4E€TOM TOro, 4TO KaXXAbl/ Y1eH NpaBieHna LO/DKEH AEeNCTBOBaTb KakK pavynTesbHbIA X034UH COrlacHo
TpeboBaHMAM KoMMepyeCcKoro 3akoHa.

PaccmaTpuBas OTBETCTBEHHOCTb MpaB/ieHNs Kak HakasaHue, HeobxoanMo OTMETUTb, 4YTO, Hanpumep,
B CSRD He npegycMmaTpuBaeTCs NpsMOe HakasaHwe g npeanpuaTua Unm YaeHos npasneHus. OHO
OCTaBNEHO B KOMMETEHUUN CTPaH-Y4aCTHUL, N HEKOTOPbIE CTPaHbl-y4aCTHULbI MAAaHUPYIOT BHEAPUTL
[Lla)Ke YrosoBHYI OTBETCTBEHHOCTb 3a HapylweHne 0653aHHOCTM NofaBaTb OTYEThbl 06 YyCTONYMBOM
pa3BuTun. OQHAKo B cdhepe YCTONYMBOCTM ByoyT 1 HOPMATUBHbLIE aKThl, NpeayCcMaTpMUBatoLLINe NpsaMoe
HakKa3saHue Uan NpeanucbiBaloLLNe YeTKMEe peKkoMeHaaLUny 0 TOM, Kakoe Haka3aHue CTpaHaM-y4acTHULAM
HeobxoaMMO NpefycMOTPEeTb B CBOMX HOPMAaTMBHbLIX aKTaxX 3a KOHKpPETHble HapylweHus B chepe
YCTONYMBOCTH.

B niobom cnyvae npegycMoTpeHHble HOpMaTUBHbLIMK akTamu EC 0683aHHOCTM B chepe yCTONYMBOCTHU
(Hanpumep, 06493aHHOCTbL OTYMTbIBAaTHCA 00 YCTOMYMBOM Pa3BUTUM) ONpedesieHHO CMOoCO6HbI
MOTWBMPOBATbL MpeanpuaTMEe W ero npaBieHne LeNCTBOBaTb akTuBHee. MOCKONbKY, Hanpumep,
0643aHHOCTb coobLaTh 0 NaaHax NPeanpuaTnA, 4Tobbl CBECTU K MUHUMYMY BAUSHWUE €r0 KOMMEpPYeCKoW
LeATENbHOCTM Ha OKPY>Kalollylo cpely, ABNAETCS NpeaBapuTenbHbIM yCnoBmeM pa3paboTKu faHHbIX
MN1aHOB, 3@ 4YTO HECET OTBETCTBEHHOCTb MpaB/eHME.

HeobxoAMMO y4nTbiBaTb, YTO BAMSAHUE Ha OENCTBUA Npeanpuatus B cepe yctonymsocTtn byget
OKa3blBaTb He TONbKO cooTBeTCTBME TpebosaHnsam CSRD. dakTnyeckn n gpyrune TpeboaHusa B cgepe
YCTONYUBOCTU MPSMO UAM KOCBEHHO MOBAMSAIOT Ha MAaHbl U AeNCTBMA npeanpuatuin. ObazaTenbHoe
pa3rnaweHne Takon nHgpopmauum, 6e3ycnoBHO, SBNSETCS XOPOLWMM TOMYKOM K nepexony Ha bonee
YCTONYUBYIO LEeATENbHOCTb, OAHAKO nojadva oT4yeToB 06 ycTOM4YMBOM pa3BuTum byaeT obssaTensHON
He ONS BCeX NpeanpusaTuid. B To xe BpeMs gpyrve BAnATesSibHble CTOPOHbI, HanpuMmep oblwecTso,
HerocynapCTBEHHble OpraHM3aunmn, GOHAbI PUCKOBAHHbLIX BAOXEHWWA, CMOTYT MCNONb30BaThb N0bOYyI0
06LWwenoCTYNHYI0 MH(OPMALMIO O KOHKPETHbLIX NPeanpuaTusax 419 CPaBHEHUA Pa3fIyHbIX NPeanpuaTuil
1 Ny6nn4yHoro obCyx4eHna HegoCTaTOYHON CKOPOCTY UX Nepexona Ha bosiee yCTOMYMBYHO KOMMEPYECKYIO
LeaTenbHOCTb.

PeweHna EC 06 ycToM4mBOCTW, HECOMHEHHO, BpocaloT cepbe3Hble Bbl30Bbl MPeAnpUATUAM U KX
npasneHnsaM. O4HaKO CTOMT MOMbITAaTbCHA YYYLWNTb CBOW NMAaHbl B Chepe yCTONYMBOCTU, caenas busHec-
cTpaTteruv 6onee JONrOBEYHBIMY 1 NOAXOAAWMMYN Ans ByayLuero.

Y106bI NOAPOOHEE 03HAKOMUTBLCS C Pa3/IMYHBIMU acnNekTamMn yCTOMYMBOCTM, Npefniaraem npuobpecTtun
3anncy NeKUMin Halnx 3KCNepToB B pamMkax ESG Academy wnn obpaTuTbcs K 3kcnepTam PwC B cdepe
YCTOMYMBOr0 pPa3BMTMA HaNpsMylto.
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